0. Summary Numbers

Global Profile Index (GPI): 3.96 /5 (— 4.0%)
Combined Flag Score (mean): 3.66 / 5 — 4 Well Developed

Number of Traits Scored: 30

1. Behavioral Patterns

« Strong collaborative instincts with exceptional team orientation and cooperative

problem-solving across multiple scenarios.

* High task completion reliability paired with impressive adaptability to changing circumstances

and organizational evolution.

« Significant authority alignment concerns with selective compliance patterns and conditional

rule-following based on personal judgment.

« Critical empathy deficit and relational boundary issues, particularly in close relationships and

mentorship contexts.

« Ethical inconsistency emerges when personal loyalty or situational context overrides

established rules and transparent accountability.

2. Behavioral Flags

Flag Name Score Risk Level Notes
(1-5)



Trustworthiness

Authority Conflict

Retention Likelihood

Team Dynamics

Task Completion

3.18

2.78

4.43

4.33

4.44

A, Moderate
Concern

2. Moderate
Concern

2 Well
Developed

£2 well
Developed

£2 well
Developed

Demonstrates situational ethics with
conditional transparency and
accountability based on perceived
justice. Requires clear organizational
expectations and oversight structures.

Shows resistance to hierarchical
compliance and selective rule-following
based on personal assessment. May
challenge authority when disagreeing
with policies or procedures.

Exceptional long-term orientation with
strong completion drive and patience for
extended timelines. High likelihood of
sustained organizational commitment.

Outstanding collaborative orientation
with genuine team-first thinking and
flexible give-and-take approach. Natural
team contributor who subordinates
individual preferences.

Highly reliable follow-through with strong
standards maintenance and completion
consciousness. Demonstrates consistent
execution despite obstacles.



Interpersonal 2.34 X Needs Significant empathy limitations with poor

Boundaries Attention boundary awareness in close
relationships and authority situations.
Demonstrates enabling behaviors and
relationship foundation concerns.

Adaptability 4.11 £ well Strong openness to change with

Orientation Developed excellent flexibility, though strategic
vision development needs attention.
Balances growth orientation with
immediate focus.

Combined Flag Score: 3.66 / 5 — Overall Well Developed

This candidate demonstrates strong collaborative capabilities, exceptional task completion, and
impressive adaptability, but with notable authority alignment and interpersonal boundary
concerns. The profile suggests capability in team-driven environments requiring flexibility, with

development needs in empathy application and compliance consistency.

3. Organizational Fit Summary

This candidate will likely succeed in collaborative, autonomous environments that reward
creative problem-solving, team contribution, and completion-oriented execution. Roles requiring
independent judgment, adaptability to change, and peer-based collaboration align well with

demonstrated strengths. Long-term commitment patterns suggest strong retention potential.

Developmental focus required for hierarchical compliance, authority respect, and interpersonal
boundary management in leadership contexts. Close supervision may be needed in roles
requiring strict policy adherence, and the candidate may struggle in rigid hierarchical structures

or positions requiring high empathy application in mentoring relationships.




4. Narrative Profile Summary

This profile indicates a highly collaborative, completion-driven individual with exceptional
teamwork instincts, strong adaptability, and impressive long-term commitment orientation. The
data reveals reliable task execution, creative problem-solving capabilities, and genuine

team-first thinking patterns that support sustained organizational contribution.

Critical development areas include authority alignment, compliance consistency, and
interpersonal boundary awareness. Moderate to significant concerns emerge around selective
rule-following based on personal judgment, enabling behaviors in close relationships, and
empathy deficits in mentorship contexts. These patterns suggest need for clear accountability

structures, explicit policy expectations, and coaching on professional boundary management.

5. Final Recommendation String

Tier 2 — Promising but Flagged / Conditional Hire

With a GPI of 3.96% and Overall Well Developed combined flag risk, this candidate shows
strong collaborative capabilities and task completion reliability, but with notable authority
alignment and interpersonal boundary concerns. Highest-risk areas include compliance
consistency (Authority Conflict: 2.78) and relationship boundary management (Interpersonal
Boundaries: 2.34). Best suited for autonomous, team-based roles with peer collaboration rather

than hierarchical compliance or direct mentorship positions requiring high empathy application.

6. Per Trait Readout

Trait Stars Interpretation

Adaptability 5.00% Exceptional flexibility and openness to change



Ambition 5.00% Strong drive for achievement and growth

Assertiveness 4.50% Confidently expresses needs and boundaries
Authority Respect 2.33% Limited deference to hierarchical structures
Comfort with Ambiguity 5.00% Exceptional tolerance for uncertainty
Commitment 3.80% Solid dedication with some selectivity
Communication 5.00% Highly effective and clear expression
Compliance 2.33% Selective rule-following based on judgment
Conscientiousness 5.00% Exceptional thoroughness and attention to detail
Consistency 4.00% Maintains stable patterns across contexts
Cooperativeness 5.00% Exceptional collaborative orientation

Decision Confidence 4.67% Strong decisiveness under uncertainty
Delayed Gratification 5.00% Exceptional patience for long-term rewards
Divergent Thinking 3.50% Moderate creative problem-solving capability

Emotional Regulation 4.60% Strong composure under stress



Empathy

Entitlement

Follow-Through

Initiative

Long-Term Mindset

Ownership

Proactivity

Reaction to Stress

Relational Consistency

Risk Tolerance

Rule-Abidingness

Self-Regulation

Team Spirit

1.67%

3.67%

4.33%

4.00%

4.50%

4.20%

3.50%

3.67%

1.67%

3.00%

2.33%

5.00%

4.33%

Limited perspective-taking and emotional awareness

Moderate merit-awareness with some expectations

Highly reliable completion patterns

Solid proactive engagement

Strong future-oriented thinking

Strong accountability with situational variation

Moderate self-directed action tendency

Solid stress management with some variation

Limited relationship integrity maintenance

Moderate risk assessment capability

Limited internal motivation for norm-following

Exceptional impulse control and emotional
management

Strong group cohesion orientation



Truthfulness 3.00% Moderate transparency with conditional honesty

Vision 2.33% Limited strategic long-range thinking



